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We align resources, strategy & goals

With 500+ cross-industry projects since 2012, we help clients 
become more efficient, cohesive teams, increase the quality 

of their output, find new audiences, develop optimal business 
processes and organisational structures and optimistically 
embrace perpetual change.
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Operations


We help remove bottlenecks, 
develop processes and align 
resources for lean, sustainable 
operations

Strategy


We help articulate & structure 
businesses and produce 
functional strategies across 
Finance, HR, Marketing and 
Digital

Transformation


We support teams in finding 
new markets, reinventing 
businesses and leveraging the 
ever changing landscape to 
their advantage
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We differentiate by not producing solutions, but helping client 
teams to work through the problems and come up with 
optimal answers themselves.

In our experience, strategies developed that way are inherently 
understood, easily implemented and can be updated by the client 
without external support when required. 


The new expertise increases the teams’ value, while the mentorship 
structures we introduce make the growth continuous and 
sustainable.

A different way of working
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AVDO offers access to 90+ consultants with 15+ years of executive 
experience at leading companies across markets and industries, 
ranging from HR generalists to IT infrastructure wonks.


Absent a public directory, here is a snapshot. Our average specialist 
is 46, with 18 years of international experience, 6 of which at AVDO.

AVDO was designed as remote-first: with strong digital ties and a 
culture of collaboration. If a project requires narrow expertise or a 
global perspective, we can quickly find both within our wider team.


Working with AVDO, you tap into a wide international network 

with rich insights across a range of markets and subjects. 


A banking project in Portugal can inform a hospitality 
transformation in Egypt — we make sure our institutional 
knowledge works to benefit — our team as well as our clients.

Global expertise at your disposal
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Our services

Strategy


— Organisation Design


— Business & Functional Planning


— Strategic Resource Direction


— Financial Strategy


— Operational Strategy


— Strategic Marketing


— HR Strategy


— Digital Strategy

Operations


— Lean Manufacturing


— Supply Chain Procurement


— Category Management


— Pricing


— Product Development


— Operational Marketing & Sales


— Talent Management


— Onboarding, training, development

Transformation


— Change Management Team


— Structural Transformation


— Operational Transformation


— Marketing & Sales Transformation


— Financial Transformation


— HR Transformation


— Digital Transformation
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Holistic diagnostic
We analyse organisational processes & 
interpersonal connections and identify 
possible bottlenecks

Set goal and priorities
Working with the client team, we agree 

on challenges to be addressed 

and their priorities

Execution
Our consultants work with the client team, 
helping them solve issues identified

Ongoing support
We remain on call to support as required — 
remotely and in-person

Typical engagement phases
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First step

Our work typically begins with diagnostic to align on 


existing challenges and envision potential opportunities
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Areas of assessment

Company's business architecture


— Organisation structure 

(i.e. functional, organisational,

the structure of responsibilities and 
authority)


— Company's business processes


— Regulations


— Staff functionality


— Document management

Strategic development


— Mission


— Vision


— Values


— Corporate strategy


— Functional strategies

Functional areas


— Marketing


— Sales


— HR


— Finance


— IT



Our experience

Our specialists have supported industrial transformations, national infrastructure build-outs


and new market creation, as well as a number of traditional leaders, looking for the next leap



Bank Hapoalim — Private Banking 


Market intelligence

Expansion strategy

Product development

Ongoing team support



Murad Buildings — Premium Development 


Operational & cross-functional diagnostic

Functional & corporate strategies

Operational structure & processes

Implementation & ongoing support



DeLonghi — Home Appliances 


Marketing strategy

Product matrix

Distribution channels

Regional development



Ishonch — Home Improvement Retail & Distribution 


Operational & cross-functional diagnostic

Functional & corporate strategies

Operational structure & processes

Change management implementation & ongoing support



T-systems — Telecommunications 


Process optimisation

Implementation 

Ongoing support




SEEM — Pharma Manufacturing & Retail 

 

Operational diagnostic

Operational structure & processes 

Implementation  

Ongoing support
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Willoughby House, Kidderpore Avenue, 

London, NW3 7SU, United Kingdom


+44 739 24 555 93 info@avdo.uk 
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